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NSE RADICO

Company snapshot

Mrkt cap (in Cr.) X 40,647
CcMP 3036
Face value 2.00
High/Low 3695/2310
P/E 76.70x
ROCE 16.00%
ROE 13.30%
Dividend yield 0.14%
YTD return -10.67%
3-year CAGR 27.99%

Radico Khaitan Ltd

Executive summary

Radico Khaitan Ltd is one of India’s leading spirits manufacturers, known for its strong presence in the premium and luxury
segments. The company produces a wide range of Indian Made Foreign Liquor (IMFL), including whisky, vodka, rum, and gin, with
flagship brands such as Magic Moments and 8PM Whisky driving consistent demand. Over recent years, Radico Khaitan has
strategically shifted its focus toward premiumization, improving margins and brand perception while reducing dependence on
lower-margin mass products.

Financially, the company has demonstrated steady revenue growth supported by strong volume expansion, better product mix,
and increasing penetration in both domestic and international markets. Its improving operating margins reflect cost efficiencies
and higher contribution from premium brands. However, the business remains exposed to regulatory challenges, high taxation,
and state-level policy variations in the alcohol industry.

Overall, Radico Khaitan presents a solid growth story backed by brand strength, premiumization strategy, and expanding global
footprint, making it a competitive player in India’s evolving alcoholic beverages market.

About

Radico Khaitan Ltd., formerly known as Rampur Distillery Company, is one of India’s largest and oldest liquor manufacturers, with
a legacy dating back to 1943. Headquartered in Rampur, Uttar Pradesh, the company has evolved from being a bulk supplier of
spirits to becoming a leading branded liquor player in both domestic and international markets. It offers a wide portfolio across
categories, including whisky, rum, vodka, brandy, and gin, catering to diverse consumer preferences. Some of its flagship brands
include 8PM Whisky, Magic Moments Vodka, Morena Rum, Old Admiral Brandy, and Rampur Indian Single Malt. Over the years,
Radico Khaitan has expanded its reach to more than 85 countries, positioning itself as a strong global competitor in the alcoholic
beverages industry. Its focus on premiumization and innovation has been instrumental in driving brand growth, especially in the
premium whisky and craft spirits segments.

The company operates state-of-the-art distilleries with a strong emphasis on quality, sustainability, and innovation in product
development. It has also invested in eco-friendly processes such as zero liquid discharge and renewable energy usage, aligning
with evolving ESG priorities. Radico Khaitan has built a wide distribution network, covering both on-trade and off-trade channels,
ensuring a strong presence across urban and semi-urban markets in India. Its strategy balances mass-market affordability with
premium offerings to capture diverse consumer segments. Backed by consistent financial performance, expanding exports, and
an increasing focus on high-margin premium products, Radico Khaitan continues to strengthen its reputation as a trusted and
innovative player in the global spirits industry.
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Radico Khaitan Ltd.’s future plans are centered on strengthening its premium and luxury
spirits portfolio while maintaining leadership in mass-market segments. The company
Promoters 40.23% "o aims to scale up flagship premium brands like Rampur Indian Single Malt, Jaisalmer Indian
Flls 16.95% ot Craft Gin, and Magic Moments Vodka to capture evolving consumer preferences for high-
Dlls 2.22% quality, aspirational products. Expansion into new international markets remains a
Public 8.65% ® DIls priority, supported by brand positioning and marketing investments. Domestically, Radico
Khaitan plans to deepen its distribution footprint across urban and semi-urban regions,
PuBlE ensuring wider availability. Additionally, the company is investing in sustainable
manufacturing practices, renewable energy, and water conservation to align with ESG
goals.
Recent quarters key takeaways
Particulars Q3FY25 QAFY25 QoQ% eSales increased slightly by 0.77%, indicating stable demand but no strong growth momentum in Q4.
Sales 1294 1304 0.77% eExpenses grew faster (1.4%) than sales, suggesting rising input or operational costs, which put pressure on profitability.
Expenses 1111 1127 1.4%
gr:;:::‘ncgo:::flt 121;3 1;8 zof)?g’% eOperating profit fell by 2.7%, showing that the company’s core business became less efficient despite higher revenue.
Depreciation 36 36 0.00%
Interest 20 22 10.00% *Other income jumped 200%, but since the base is very small (X1 to X3), it had minimal impact on overall profitability.
Profit before tax 129 123 -4.7%
Tax 34 31 -8.8% e|nterest cost rose by 10%, indicating higher borrowings or increased finance costs, which negatively affected profits.
Net profit 95 92 -3.2%

eNet profit decreased by 3.2%, mainly due to rising costs and interest, even though tax expenses reduced, slightly cushioning the
fall.
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' SWOT Analysis |

eStrong brand portfolio with mass to premium
offerings.

e\Wide domestic and international distribution
reach.

eConsistent revenue stability despite market
challenges.

eMarginal sales growth, showing limited topline
momentum.

eRising expenses reducing operating efficiency.
eHigher interest costs impacting profitability.

eDependence on raw material costs (volatile).

eExpanding premium and luxury spirits demand
in India.

eIncreasing global footprint across new
markets.

eRising urbanization and changing consumer
lifestyles.

eIntense competition from global liquor giants.

eRegulatory restrictions and excise duties in
India.

eRaw material price volatility (grain, molasses).

eCurrency fluctuations impacting exports.

[ Peer Comparison ]

United Spirits X 91,537 52.1x | 26.50 | 19.74
Radico Khaitan X 40,647 76.8x 15.95 13.31
United Breweries X 38,581 91.86x | 13.88 10.77
Allied Blenders X 15,075 56.23x | 21.08 19.96
Tilaknagar Inds. 11,023 39.0x 28.19 29.62
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Radico Khaitan Ltd.’s unique strength lies in its ability to seamlessly blend tradition with
innovation. From iconic mass-market brands like 8PM Whisky to globally acclaimed
premium offerings like Rampur Indian Single Malt and Jaisalmer Indian Craft Gin, the
company caters to every consumer segment with authenticity and quality. Its strong
distribution network across India and presence in over 85 countries reinforce its global
standing. By focusing on premiumization, sustainable practices, and consistent brand
building, Radico Khaitan has carved a niche in the highly competitive liquor industry. Its
USP lies in offering aspirational, world-class spirits with an Indian soul.

Among peers, United Spirits leads with strong efficiency (ROCE 26.5%, ROE 19.74%) at a moderate valuation.
Radico Khaitan Ltd trades at a higher P/E (76.8x) despite lower returns, indicating premium expectations.
United Breweries Ltd shows weaker profitability with the highest valuation, suggesting overpricing. Allied
Blenders and Distillers Ltd offers balanced returns and valuation, while Tilaknagar Industries Ltd stands out
with the highest ROE and efficient capital use at a relatively lower P/E.
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Income Statment Balance Sheet

( Fig in Cr) ( Fig in Cr)
Particulars Mar-22 Mar-23 Mar-24 Mar-25 Particulars Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 YOY%

Sales 2374 2859 3133 4106 4843 17.9% Equity Share Capital 27 27 27 27 27 0.0%
cost of material consi 1239 1579 1918 2421 2907 20.0% Reserves 1766 2000 2181 2413 2727 13.0%
Change in Inventory -38 -4 -96 -54 -131 142% Borrowings 288 202 754 818 750 -8.3%
Gross Profit 1173 1284 1312 1739 2067 18.9% Other Liabilities 543 555 762 846 1163 37.5%
Gross Margin 41.87% -100.0% Total Liabilities 288 202 754 818 750 -8.3%
S&G Expenses 1180 1416 1689 1982 2234 12.7% Non Current Assets
Other Expenses 630 747 788 1050 1187 13.0% Net Block 543 555 762 846 1163 37.5%
Other Income 14 7 25 15 5 -66.7% Capital Work in Progress 2624 2784 3724 4104 4668 13.7%
EBITDA -623 -872 -1140 -1278 -1348 5.5% Investments 810 821 1234 1700 1811 6.5%
EBITDA Margin -26.24% | -30.51% | -36.38% | -31.13% [ 0.00% | -100.0% Other Assets 38 30 327 54 23 -57.4%
Depreciation 54 65 71 114 140 22.8% Total Non Current Assets 1802 1784 3225 3662 3867 5.6%
Interest 22 13 22 60 74 23.3% Current Assets
Profit before tax 347 332 291 348 465 33.6% Receivables 1592 1757 1971 2152 2635 22.4%

PBT Margin 14.62% 11.61% 9.29% 8.48% 0.00% | -100.0% Inventory 491 539 720 789 1105 40.1%
Tax 70 69 71 86 119 38% Cash & Bank 130 110 131 101 58 -42.6%
Net Profit Total Current Assets 2213 2406 2822 3042 3798 24.9%
NPM Magin 11.67% 9.20% 7.02% 6.38% 0.00% | -100.0% Total Assets 4015 4190 6047 6704 7665 14.3%

( Fig in Cr)
Particulars Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 YOY%
Cash from Operating Activity 370 222 239 166 363 119%
Cash from Investing Activity -76 -108 -705 -226 -171 -24.3%
Cash from Financing Activity -183 -134 487 24 -237 -1087.5%

Net Cash Flow 111 -20 21 -36 -46 28%
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Particulars Mar-21 Mar-22 Mar-23 Mar-24 Mar-25
Profitability ratio
Sales Growth 100.00% 100.00% | 100.00% | 100.00% | 100.00%
Gross Margin 52.18% 55.24% 61.21% 58.97% 60.02%
EBITDA Margin -1.61% -0.14% -3.07% -1.32% -2.70%
EBIT Margin 5.22% 4.93% 5.39% 4.77% 4.48%
PBT Margin 29.99% 31.69% 35.46% 29.69% 28.41%
PAT margin 0.00% 0.00% 0.00% 0.00% 0.00%
ROE 12.51% 10.98% 10.50% 10.55% 9.83%
ROCE 26.56% 26.13% 25.14% 25.58% 24.50%
ROA 0.59% 0.24% 0.80% 0.37% 0.10%
Liquidity Ratio
Current Ratio 4.08 4.34 3.70 3.60 3.27
Quick ratio 3.17 3.36 2.76 2.66 2.32
Cash Ratio 0.24 0.20 0.17 0.12 0.05
Solvency Ratio
Debt to Equity 0.16 0.10 0.34 0.34 0.27
Debt to Capital 0.14 0.09 0.25 0.25 0.21
Financial Leverage 2.24 2.07 2.74 2.75 2.78
Debt to EBITDA -0.46 -0.23 -0.66 -0.64 -0.56
Interest Coverage -28.32 -67.10 -51.81 -21.31 -18.22
Debt to Assets 0.07 0.05 0.12 0.12 0.10
Effeciency Ratio
Inventory Turnover 4.8 5.3 4.4 5.2 4.4
Fixed Asset Turnover 4.4 5.2 4.1 4.9 4.2
Total Assets Turnover 0.6 0.7 0.5 0.6 0.6
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Conclusion

Overall assessment

Radico Khaitan Ltd presents a mixed but promising investment profile. The company has successfully
positioned itself in the premium and luxury IMFL segment, which supports long-term margin expansion and
brand strength. Its consistent revenue growth and strong product portfolio, including well-recognized brands,
indicate solid demand fundamentals.

However, compared to peers, Radico Khaitan’s return ratios (ROCE and ROE) remain relatively moderate, while
its valuation (high P/E) appears expensive. This suggests that the stock is pricing in future growth expectations,
leaving limited margin of safety for investors. Additionally, recent quarterly performance shows pressure on
operating margins and profitability due to rising costs and higher interest expenses.

Despite these concerns, the company’s premiumization strategy, expanding distribution network, and growing
international presence provide long-term growth potential. Overall, it is suitable for investors with a long-term
horizon who are willing to accept short-term volatility and relatively high valuations.

Recommendation

Radico Khaitan Ltd can be considered a selective long-term investment, but not an aggressive buy at current
levels. The company’s strong positioning in the premium and luxury IMFL segment, along with established
brands like Magic Moments and 8PM Whisky, supports steady demand and future margin expansion. Its focus
on premiumization and international growth provides a clear strategic direction for sustained value creation.

However, the stock is currently trading at a relatively high valuation (P/E) compared to peers, despite
delivering moderate return ratios (ROCE and ROE). This indicates that much of the expected growth is already
priced in, limiting upside potential in the short term. Additionally, recent quarterly trends show pressure on
operating margins due to rising costs and increasing interest expenses, which could impact near-term
profitability.

Investors should adopt a “Hold / Accumulate on Dips” strategy. Existing investors can continue holding for long-
term growth, while new investors should wait for price corrections before entering. The stock is better suited
for those with a long-term horizon and moderate risk appetite rather than short-term gains.
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This report is intended for distribution to Retail Investors.

The report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, to
any other person or to the media or reproduced in any form, Customer having any query/feedback/ clarification may write to bm@aasthafintech.com. without prior written consent. This report and
information herein is solely for informational purpose and may not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments.
Nothing in this report constitutes investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities
discussed and opinions expressed in this report may not be suitable for all investors, who must make their own investment decisions, based on their own investment objectives, financial positions and
needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. Each recipient of this document should make such investigations as it deems
necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult its own advisors
to determine the merits and risks of such an investment. The investment discussed or views expressed may not be suitable for all investors. Certain transactions -including those involving futures, options,
ancther derivative products as well as non-investment grade securities - involve substantial risk and are not suitable for all investors. No representation or warranty, express or implied, is made as to the
accuracy, completeness or fairness of the information and opinions contained in this document. The Disclosures of Interest Statement incorporated in this document is provided solely to enhance the
transparency and should not be treated as endorsement of the views expressed in the report. This information is subject to change without any prior notice. The Company reserves the right to make
modifications and alternations to this statement as may be required from time to time without any prior approval. AASTHA FINTECH PVT. LTD, its associates, their directors and the employees may from time
to time, effect or have effected an own account transaction in, or deal as principal or agent in or for the securities mentioned in this document. They may perform or seek to perform investment banking or
other services for, or solicit investment banking or other business from, any company referred to in this report. Each of these entities functions as a separate, distinct and independent of each other. The
recipient should take this into account before interpreting the document. This report has been prepared on the basis of information that is already available in publicly accessible media or developed
through analysis of AASTHA FINTECH PRIVATE LIMITED. The views expressed are those of analyst, and the Company may or may not subscribe to all the views expressed therein. This document is being
supplied to you solely for your information and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person or published, copied, in whole or in part, for any purpose. This
report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution,
publication, availability or use would be contrary to law, regulation or which would subject AASTHA FINTECH PRIVATE LIMITED to any registration or licensing requirement within such jurisdiction. The securities
described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose possession this document may come are required to inform themselves of and to
observe such restriction. Neither the Firm, not its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost
revenue or lost profits that may arise from or in connection with the use of the information. The person accessing this information specifically agrees to exempt AASTHA FINTECH PRIVATE LIMITED or any of its
affiliates or employees from, any and all responsibility/liability arising from such misuse and agrees not to hold AASTHA FINTECH PRIVATE LIMITED or any of its affiliates or employees responsible for any such
misuse and further agrees to hold AASTHA FINTECH PRIVATE LIMITED or any of its affiliates or employees free and harmless from all losses, costs, damages, expenses that may be’ suffered by the person
accessing this information due to any errors and delays.

Investment in securities market are subject to market risks. Read all the related documents carefully before investing.

Registration granted by SEBI and certification from NISM in no way guarantee perfarmance of the intermediary or provide any assurance of returns to investors.
Registered Office Address: 307, MILESTONE MILAGRO, NEAR SOMESHWAR JUNCTION, UNIVERSITY ROAD, VESU, SURAT, GUJARAT 385007

Registration details of group entities.: Research Analyst: INHO00021678 . AMFI: ARN .:122390. Aastha Fintech Private Limited is a distributor of Mutual Funds, PMS, Fixed Deposit, Bond, NCDs and IPO products.
Customer having any query/feedback/ clarification may write to bm@aasthafintech.com.
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